
The 5 tolerance 
commandments

1. Agree that it’s OK to ask each other, “Is this a judgment?”

2. Commit to an emotion-free exchange when you’re  
answering the above question.

3. Use the facts—just the facts—in place of judgments.

4. Ask for clarification from clients rather  
than making assumptions.

5. Practice interactions with clients and identify ways to  
decrease judgmental statements and actions. 


